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BEHIND THE SCENES OF SIGN
MAINTENANCE AND INSTALLATION

When you're driving through
Saginaw County, it's easy to take
for granted the thousands of signs
that help you navigate your way.
But behind each street name, stop
sign, and school zone warning is
a dedicated crew working hard
to keep our roads safe and well-
marked.

Over 16,000 Signs Strong

The Saginaw County Road
Commission (SCRC) maintains
more than 16,000 traffic and
roadway signs across the county.
While we cover a vast area, some
municipalities—including the City

of Saginaw, City of Zilwaukee, City

of Frankenmuth, and the Villages
of Merrill, St. Charles, Birch Run,
Chesaning, and Oakley—manage
their own signage.
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Lifespan and Maintenance

Signs aren't forever. On
average, signs are replaced
every 10 to 12 years due to the
natural loss of reflectivity that
occurs over time. Some need
earlier replacement due to vehicle
accidents, theft, or graffiti. Posts
are only replaced if bent or
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broken—though we use galvanized
posts to help prevent rusting and
extend their durability.

The Sign-Making Process

Creating a new sign starts
with a blank piece of aluminum. A
reflective sign face is then applied
using 80 PSI of pressure, ensuring
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MIKE ECKER

the delicate reflective beads aren't
damaged in the process. While
many sign faces are pre-ordered,
street name signs and custom
non-standard signs are created
in-house using a specialized
computer program and a plotter/
printer. All signs follow strict
specifications outlined by the
Manual on Uniform Traffic Control
Devices (MUTCD) and local Traffic
Control Orders.

Made to Withstand Michigan
Weather

Saginaw County signs face all
kinds of Michigan weather. Strong
winds can bend posts or even rip
signs from them. Snow, ice, and
frost can temporarily obscure
sign faces, especially in winter
months. That's why durability and
placement are key considerations
in our sign program.

Tracking Sign Life

To help us monitor the lifespan
of each sign, we place a date
sticker on the back of every new
signh (except street name signs).
This label notes the installation
date and includes a warning about
criminal penalties for theft or
vandalism. This data is also logged
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in our sign inventory database,
which helps us plan replacements
and keep our roads compliant.

Types of Sighs We Produce

The SCRC produces a wide
variety of sign types, including:

- Regulatory signs (like speed
limits and stop signs)

« Warning signs (such as curve
or deer crossing warnings)

- Way-finding and destination
signs

- ADA-compliant signage

» School zone signs

Recycling Old Signs

When a sign reaches the end
of its life, we don't just toss it.
If the aluminum blank is still in
good condition, it's sent to MSI
(Michigan State Industries)—a
Department of Corrections
program. There, inmates remove
the old face, clean the blank, and
return it ready for reuse. Damaged
signs and posts that can't be
reused are recycled by a local
company, often in exchange for a
small refund.
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Installation and Repairs

Installing or replacing a sign
typically involves a two-person
crew and an aerial lift bucket
truck. If a post needs to be
replaced, we first contact Miss Dig
to locate underground utilities.
Once cleared, our crew installs
a new post using a hydraulic
post driver and mounts the sign
according to MUTCD standards. If
the post is still intact, we may just
replace the sign face or re-drive
the post if it's leaning.

Every sign you pass
has a purpose—and a team
of professionals behind it.
Whether we're installing new
signs, responding to damage,
or preparing for Michigan's
challenging weather, the Saginaw
County Road Commission is proud
to help keep your journey safe and
clearly marked.

We also wanted to say a big
thank you to Mike Ecker, our Sign
Shop Group Leader, for helping
us put together this article by
educating us in the field of road
signs.
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SCRC WELCOMES
THE 2025 SUMMER
TEMP CREW!

=
Bty

As the summer season
heats up, so does the activity
at the Saginaw County Road
Commission (SCRC)! We're
excited to share that we've
successfully recruited 19 summer
temporary employees to help
support operations during the
busy months of May through
August.

These non-CDL temp
positions are a vital part of our
summer workforce, allowing us to
stay on top of daily maintenance
needs while keeping our full-time
CDL staff focused on larger, high-
priority projects.

Here's a quick breakdown
of how our summer temps are
supporting different departments:

Engineering Department (4
temps)

These team members are
tackling essential fieldwork,
including catch basin inspections,
PASER road ratings, and
conducting traffic counts—helping
us gather valuable data to support
future infrastructure planning.

Maintenance Department (10
temps)

This crew handles mowing,
pothole patching, grounds
maintenance, and traffic control—
tasks that keep our roads safe and
looking their best throughout the
summer.
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IWIOWER TRAINING

Sign Shop / Fixed Maintenance
Department (4 temps)

These temps are helping
with everything from sign prep
and construction to installation,
ensuring road signage across the
county remains clear, visible, and
up to date.

Office Support (1temp)

Before our summer team summer temps, whose hard work
officially joined us in May, SCRC allows us to maintain quality
staff actively participated in service across the county and
several career and job fairs focus our full-time employees on
throughout the county. These critical road projects.
events were an excellent
opportunity to connect with Here's to a productive and

potential applicants, share details safe summer season!
about our summer opportunities,
Our office temp is helping with  and highlight the vital role temp

Caitlyn Sanderson,

customer service, light clerical workers play in our operations. Deputy Director of
duties and stepping in to assist Finance & Benefits
the maintenance department as Thanks to this effort, we're

needed, providing flexibility and entering the summer with a Sarah Gross
much-needed support. strong, enthusiastic team. We're Administrative Assistant}

grateful for the support of our Board Secretary
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FROM THE

MANAGER'S

DESK

As | wrap up my 35th
year at Saginaw County Road
Commission— 13 of those as
Managing Director. — | find myself
reflecting on the journey, the
people, and the accomplishments
that have shaped our organization.

This past March, | had the
privilege of attending the State
Highway Conference in Lansing,
where SCRC was honored to
receive three IMPRESS Awards.
That brings the total to 13 awards
during my time as Managing
Director, and each one stands as
a testament to the outstanding
teamwork, commitment, and pride
our employees bring to the job
every single day — whether you're
in the office or out in the field.

When | look at these awards,

| don't see individual success
— | see the collective effort of a
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group that has made the Saginaw
County Road Commission one of
the best in the state. We take great
pride in our customer service,

our operations, and the way we
communicate and collaborate —
not only with each other but also
with our 27 townships, the county
board, police, fire, 911, and most
importantly, the motoring public.

This is an exciting time for
our Road Commission. In August,
voters approved a 2-mill, six-year
local road millage. This funding
will provide vital resources for our
27 townships, cities, and villages,
helping them to maintain and
improve their local roads for years
to come. We've been proud to
assist township road committees
as they select projects under this
approved millage, and we will
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A MESSAGE FROM THE
MANAGING DIRECTOR

continue to support them in the
years ahead.

| also want to recognize and
thank our Road Commission
Board for their continued support,
especially in providing us with
the tools and equipment we
need to work more efficiently and
effectively. Whether you're behind
a desk or the wheel, every one of
us plays a role in delivering the
quality and care our community
deserves.

It is a privilege to be part of
this team, and | couldn’t be more
proud of our work.

Dennis Borchard,
Managing Director
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How much does it cost the Road Commission
to clear the roads during the winter?

Here is an overview of the event the trucks are being used remaining funds budgeted for
last 7 years of winter expenses. for other projects and road winter maintenance that year to
Expenses include salt, sand and maintenance throughout the other areas such as preventative
brine that are used on the roads winter. While the costs of materials  or routine road maintenance like
during the winter. Also included & wages are always increasing, ditching, patching, berm removal,

in the total expense are employee  we do at times see less expenses chip seal, etc.
wages & equipment costs. Fuel is ~ when there are milder winters

excluded and tracked separately, ~ and/or less winter events. When Lacey Ziola,
even if we don't have a winter this happens, we reallocate the Director of Finance & Benefits
Winter Maintenance Expense
$4,000,000
$3,500,000 $3471.292
I5 )
$3188,690 $3,066,678
$3,000,000 $2.643743 $2,719177
$2 500,000 70 $2,413,374
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
2018 2019 2020 2021 2022 2023 2024
2018 2019 2020 2021 2022 2023 2024
Tons of Salt Used 13,752 15,425 12,159 13126 16,800 11140 13,843
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Summer's just around the
corner, and we're excited to
dive into a busy season full of
important maintenance projects!
The gravel haul project has begun
and will cover 25 miles. Natural
gravel remains the preferred
material for most townships, with
primary focus areas in District 3
and District 4. Additionally, there
are specific requests to complete
a few miles using 22A limestone,
particularly in Frankenmuth
Township and Brant Township.
Several project areas will require
preparation work before paving,
which may include the following
tasks:

« Tree Removal

« Ditching
« Tile Placement

= Cross-Culvert (X-Culvert)
Replacement

« High Shoulder Removal

8 WORD ON THE STREET 1

T

This season, the largest pre-
asphalt preparation project will
occur on Maple Road, extending
from the Birch Run Village limits
to the South County Line. This
project will involve numerous
cross-culvert (X-Culvert)
replacements and drainage
improvements throughout the
project's limits. Due to the scale of
this work, it has been scheduled
to begin June 9, after local
schools are out, to reduce traffic
disruptions. To expedite the work
and minimize inconvenience to
the public, we plan to mobilize
all three of our excavators to
this project. This concentrated
approach will allow us to complete
the work more efficiently and
restore everyday road use as
quickly as possible.

Road maintenance season is
in full swing as crews began hot
patching in District 6 during the
second week of May. Once hot
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patching in District 6 is complete,
crews will move through District
2, then District 4, and conclude
with District 3. Upon completion
of hot patching in District 3, road
crews will remain in the area

to kick off the 2025 Chip Seal
Program. This year's Chip Seal
program is projected to be the
largest in Saginaw County history,
with a total of 196 miles. Chip Seal
operations officially started on
June 5th.

As we dive into another busy
and productive season, | want to
take a moment to recognize and
sincerely thank every Saginaw
County Road Commission team
member. While I've highlighted
some of our major projects—
such as hot patching, culvert
replacements, and what's shaping
up to be a record-setting Chip
Seal program—these represent
just a portion of our work.
Across the board, our employees
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continue to go above and beyond
to serve the public and improve
infrastructure across the county.

From our Fixed Maintenance
and Sign Shop employees to our
Mechanics, your dedication to
producing quality work daily does
not go unnoticed. Many times,
working side by side with our
maintenance crews, contributing
directly to the success of each
job. It's this type of teamwork
and collaboration that sets SCRC
apart. | am incredibly proud to
say that our entire Maintenance
Department is operating at a high
level, and the support we receive
from every other department is
second to none. There's no doubt
about it—we have a true TEAM
here at SCRC.
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Each and every one of you
deserves to be commended for
your continued contribution,
commitment, and drive. The
talent, professionalism, and pride
throughout the ranks here at
SCRC position us for success this
year and many successful years
ahead. The energy and momentum
we're seeing now make it clear:
we're building something strong,
sustainable, and meaningful
together.

Let's continue to put Safety
First—All Day, Every Day.

Thank you for everything you do.

Dan Medina,
Director of Maintenance
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TECH
OMMUNICATION

LET'S STOP PHISHING!

We have the same concerns
as an agency that you would
personally have. Do not get
comfortable or too busy to take a
second look before clicking links
or entering your username and
password.

Please share these tips with
your family, especially the non-
tech-savvy ones.

Suppose you find any
electronic devices or storage
media. Do NOT connect them to
the network or your computer.
That is a leading way networks
are compromised. This is a
social engineering method used,
knowing that most people are
curious if they find something.
Multiple companies and agencies
have been hacked or had
dangerous malware introduced
by this method. We had someone
turn in a cell phone this morning,
and we were very cautious.

Another way to deceive users
is by spoofing a known company.

So, I've narrowed it down to a
couple of scenarios. 1. Someone
has compromised QuickBooks's
email servers and sent these out.
2. A "customer" of QuickBooks
or DocuSign is compromised or
is intentionally sending emails
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from their account through the
company's servers.

The scammers are choosing
a commonly known company (we
had DocuSign and Intuit here).
As mentioned earlier, these are
coming from the company's email
system, and | cannot block them
as we get legitimate emails for
signatures and invoices from
our partners. The dangerous
links or attachments may be 2-3
hops away from the initial email,
making it difficult or impossible
for software to flag them as
dangerous. We must look at the
warnings that show it coming from
an external source and count on
you and Al tools to recognize a
call to action (urgent response
needed, reply or your account will
be disabled, important voicemail,
and please respond ASAP).
Another thing that our Al systems
learn over time is who emails
us and what type of messages
and correspondence are normal.
A person in Engineering or
Maintenance should not receive
requests to change payroll details.

Cell phone texts regarding
bridge tolls or credit union
communications. It is very easy for
scammers to pick a local “credit
union” and blanket an area with
calls, texts, or emails.
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| have set up filters for Geo
locations, which allow me to
block or quarantine emails based
on the country from which they
originated.

An example is, a past
engineering staff member, who
receives 100 dangerous emails
a month from Latvia, Germany,
Japan, and Ireland.

We, as an organization,
blocked nearly 1500 dangerous
messages last week.

Our finance staff is familiar
with these attempts and has the
tools and checks to stop these
scams. They use tools to look for
duplicates and verify addresses
and payment types. They also
use separate tracking vouchers to
process any transfers of money.

Please be aware and cautious.
Follow up with another type of
communication to the source if
you want to verify the authenticity
of a message.

Steve Gradowski
I.T. Manager
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) John.S@bells.co

Hello, this is John. Please review this.

) security@microsoft.com

Your password needs to be changed.

=) Dan@scrc-mm.org

Click here to view the excel sheet.

[=7] accounts@amazon.com

Receipt of order summary here.

) Microsoft@office.com

Your Microsoft 365 account is expired.

) sally.M@scrc.com

Hi, this is Sally. View pay stub here.

=) s.Alex@company.co

Hey, it's Alex. Look at this file.

Don’t take the bait.

Did you know that you could be a target of a phishing scam? Millions of
people are targeted everyday. The term “phishing” because cyber criminals
‘bait’ you into opening/clicking on a link. These cyber criminals disguise
themselves as people you would normally trust, such as, colleagues and
legitimate businesses. Always look to make sure you are communicating with
a trustworthy source and be aware of suspicious looking links.



Construction season 2025
is underway in Saginaw County.
The primary and local road
systems will see several upgrades
throughout the county. We've
created a table to summarize our
2025 road projects. Many of these
projects also include drainage
improvements, curb & gutter,
driveway approach and shoulder
work as well. SCRC's focus is to
manage these roadways safely
and efficiently through proper
improvements and maintenance.
To ensure the safety of road
workers and road users - always
slow down, follow all posted signs,
and be alert. Work zone safety is
everyone's responsibility!

Dan Armentrout,
Deputy Managing Director/
Director of Engineering

Tim Brown,
Project Manager

Haley Christensen,
Permit / Safety Officer

Nick Hornak,
Engineering Assistant

2025 MDOT LOCAL GRADE RAILROAD
CROSSING GRANT PROGRAM

Township

Bridgeport

King

Limits

Dixie & Mack

LETGET!

Lake State Railway Company

Buena Vista

Outer Dr

27th & Burlington

Lake State Railway Company

Buena Vista

Treanor

Bagshaw & Walters

Huron Eastern Railway Company

Taymouth

Moorish

Judd & Blackmar

Lake State Railway Company

Tittabawassee
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Garfield

Pierce & Freeland

Lake State Railway Company
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Township

Birch Run

2025 ROAD PROIJECTS

Dixie Hwy

Limits

At Burt

Project Scope

Install Traffic Signal

Birch Run

Maple

Willard to Village

Crush, Shape, Pave

Bridgeport

lowa

Williamson to Dixie

HMA Paving

Bridgeport

Dixie Ct

Williamson to Dixie

HMA Paving

Bridgeport / Spaulding

Sheridan

At Curtis

Roundabout

Buena Vista

Brunkow / Outer

Dixie to Hess

HMA Paving

Carrollton

Evergreen

Bauer to Dead End

HMA Paving

Carrollton

Jackson

Shattuck to Dead End

HMA Paving

Carrollton

Rustic

Hanchet to Church

HMA Paving

Carrollton

Terry

Mapleridge to Dead End

HMA Paving

Carrollton

Schafer

Weiss to Michigan

Concrete Repairs

Chapin

Chapin

Over Lamb Creek

Bridge Replacement

Chesaning

Havanah

Frandsche to Niver

HMA Paving near River Bank

Chesaning

Sharon

Village to Gary

Crush, Shape, Pave

Frankenmuth

Warnick

Beyer to Dehmel

HMA Paving

James

Jarabec

Ederer to Dead End

HMA Paving

Kochville

Liberty

Bay to Davis

HMA Paving

Kochville

Marnell Subdivision

Off Liberty

HMA Paving

Kochville

Bueker

Tittabawassee to Bay

HMA Paving

Kochville

Kochville

Davis to Michigan

HMA Paving

Saginaw

Seidel

Brockway to Century

HMA Paving

Saginaw

Seidel

Center to Frost

HMA Paving

Saginaw

Hemmeter

Brockway to Seidel

HMA Paving

Saginaw

Century

Center to the East

Concrete Repairs

Saginaw

Frost Dr

Colony to Seidel

Concrete Repairs

Taymouth

Bell

Over Birch Run Creek

Bridge Replacement

Thomas

Graham

Curve to Tittabawassee

HMA Paving

Thomas

Kennely

Geddes to Frost

HMA Paving

Thomas

Thomas

Over Williams Creek

Bridge Replacement

Thomas / Tittabawassee

Tittabawassee

Curve to Midland

HMA Paving & Roundabout at River

Tittabawassee

Graham

Tittabawassee to Vasold

HMA Paving

Tittabawassee

Carter

M-47 to Sarle

HMA Paving

Tittabawassee

Mielke

Vasold to Pierce

HMA Paving

Tittabawassee

Wilkinson

Orr to Gleaner

HMA Paving

Zilwaukee
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Westervelt

Z-Bridge to Kochville

HMA Paving
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SAEETY:

Saginaw County Road Work Zone Facts - 6,097 work zone crashes, 15
Commission was proud to join fatal work zone crashes.
the nationwide effort in promoting » Most work zone crashes are
National Work Zone Awareness caused by inattentive or distracted - 1,065 work zone injuries, 16
Week (NWZAW) in April. This drivers. work zone fatalities.
year's theme "Respect the zone
so we all get home” was spot on . Speeding, like driving too fast The safety committee meets
as 2025 road construction season  for conditions, is a leading cause monthly to ensure safety is always
begins. Sam with our insurance of fatal work zone crashes. a topic of discussion. Please feel
company (CRASIF) put on a free to reach out to any member
great training segment regarding » More work zone crashes of the committee if you have a
“Working in the Zone" and a occurred in daytime compared to concern or suggestion.
few other safety topics at the nighttime.
beginning of April. Safety Officer:

o _ « Fatal crashes occurred more Haley Christensen

By prioritizing caution and often during the months of May
awareness, we can prevent through September. . ,
accidents and protect the lives of ’ i Safety Commlttee.): T/m Brown,
both road users and construction In 2024, preliminary work zone Zach Chludil, Mike Ecker,
workers, crash statistics included: Glenn Hardy, Rob Hudec,

Ben lliff, Jason Windy, and a
rotating District Foreman.

885
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PROJECT HIGHLIGHTS

Countywide Old Holland Rd - Blumfield Twp
Tile Jetting Box Culvert Replacement

P

- = e

Notf Rd - Bridgeport Twp Mérshall Rd - Taymouth Twp
Brush Cutting Ditching

Canada Way - Birch Run Twp Countywide
Hot Patching Snow & Ice Patrol
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UPCOMING
DATES

6/15 Father's Day
6/19 Juneteenth**

7/03 Independence Day Observed**

7/04 Independence Day
9/01 Labor Day**
10/31 Halloween
11/02 Daylight Savings Time Ends
11/11 Veterans Day**
11/27 Thanksgiving**
11/28 Thanksgiving Observed**

SAFE!

SCRC ANNIVERSARIES

MILESTONE ANNIVERSARY DATES

EMPLOYEE YEARS OF SERVICE
Jason Brown

Tim Brown

Dan Armentrout

Derek Moulton

Kevin Buckner

Shane Moulton

Andrew Krupp

SUMMER OFFICE HOURS:
Monday—Thursday 6:00 A.M.—4:00 P.M.
**CLOSED FRIDAY **

REGULAR OFFICE HOURS:
Monday—Friday
7:00 A.M.—3:30 P.M.

COMMISSIONERS
Deb Kestner - Chairperson
John D. Sangster - Vice-Chairperson
Todd Hare - Member
Richard H. Crannell, P.E. - Member
Ed Wasmiller - Member

MANAGING DIRECTOR
Dennis L. Borchard

Saginaw County Road Commission maintains over
1,850+ miles of roads. While some local road projects
are able to be done by cost-sharing with townships,
the majority of the maintenance is the Saginaw County

Road Commission’s responsibility.

There are 207 bridges to maintain along with
smaller tributaries and ditches adding more than 3,474
culverts to the road system. The list continues to grow
as new roads are built to meet the needs of our ever

changing and expanding community.

Maintaining the county road system is no easy task.
However, every Saginaw County Road Commission
employee is committed to building and maintaining
a quality road system that will last for generations to

come. We are proud to be a part of and to serve the

Saginaw County Community.

3020 Sheridan Avenue
Saginaw, Ml 48601

WWW.SCrc-mi.org

Phone: 989-752-6140
Fax: 989-752-8934



